How to Organise My Church

for Social Service and Support

A SUPPORT GROUP IS -
a fellowship of men and women who share their experience, strength and hope with each
other so that they may solve common problems and help others in the community both

inside and outside the church (such as elderly people, people with debilitating chronic diseases, people
who have cancer, HIV/AIDS, teen pregnancies, job loss, any other social service issues in the community).

o
STEP 1

Select a group of committed lay-
members and organise sessions of
prayer and study. Group made up

of 6 - 12 people.

(Part 1)

We must change
our attitude...

A
STEP 2

Present current social support and
service needs in your church and local
community. (Refer to AAIM training
programme. )

...toward the infected
and dffected..

...inside and outside
the church...

STEP 3

Help to create understanding of
the impact of social problems including
HIV/AIDS affecting your community,

church, its members, and in
particular the youth.

- STEP 4

Allow and promote interaction and
co-operation between church
members. Hold enrichment and training
seminars to develop the members to
assist others in the community. Each
trainee to train 10 others.

..toward each other!

REMEMBER - emphasize JESUS' method to AAIM
H Adventist AIDS International Ministr
approach the sick, as a MODEL for ACTION. entist wv:;_ai’"‘;s‘r’ni‘;istry_j;r:

This material is designed to facilitate the implementation of the AAIM Training Programme to establish Church Based Support Groups. It serves as a
summary of the content of Section 7 - “The Action Plan” in the AAIM Training Manual.
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Preparation for Support Groups Work

STEP 1

Assessment of Capacity

« list the human resources available
to organise the group

« list material resources

(Part 2)
STEP 2
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. Establish Strategies

+ select a group of people according to
their participation, choices and gifts

+ deftermine strategy for group
activities

STEP 3
Assess Church/Community Needs

* Name of community and location
* Characteristics

- Demographics (age, gender, etc)
* PLWHA

STEP 4
Mapping/Zoning Area
+ For initial outreach by groups

* To indicate where the schools, public
offices and other places of interest are

Hospit Identify Referral Institutions

IR INCTTCTY + List the places/institutions of interest in
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Execution of Strategy and Follow-up

+ Service and support of those in need

+ Document actions, statistics, pictures,
stories

* Monthly and quarterly reports

REMEMBER - as Christians we have a commitment before
6od and a social responsibility towards our communities

CONTRIBUTORS: Dr Oscar Giordano; Dr Eugenia Giordano DESIGN & LAYOUT: Lisette Morgan ~© AAIM - Adventist AIDS International Ministry



